Minutes
Swift County RDA Board Meeting
Thursday, April 12, 2007, 7:00 a.m., DeToy's Family Restaurant

Members Present: Ann Delgehausen, Jon Erickson, Belinda Sanders, Tim Wengler, Eric
Rudningen, Pete Peterson, Ed Ulmaniec, Paul Kittelson, Jason
Heinecke.

Members Absent: None.

Staff Present: Chuck Koenigs - Interim RDA Executive Director.

Others Present: Rob Wolfington, Benson City Manager.

President Ulmaniec called the meeting to order at 7:00 a.m.

100 Agenda
Correction noted that the financial report was for the month of February 2007, not March.

200 Minutes

The Minutes of the 3-8-07 RDA Board Meeting and the Minutes of the Annual Meeting
of 3-29-07 were reviewed. No changes were noted. MOTION by Jason second by Pete to
approve the Minutes of the 3-8-07 RDA Board Meeting. It was observed that the Annual
Meeting Minutes would be approved at the Annual Meeting.

300 Financial Report

The Board reviewed the February 2007 financial statement for the RDA as prepared by
Conway Deuth and Schmiesing. The balance sheet showed $453,271.68 in total liabilities and
equity on 2-28-07. Statement of revenues, expenditures and fund balances showed a net
income (loss) of ($2,372.69) for the period 1-1-07 to 2-28-07. Revenue and expenses for
the period 1-1-07 to 2-28-07 were $1,902.49 and $8,152.46 respectively. Available to lend
on 2-28-07 was $54,037.19 and available to operate was $153,631.77. Sanders commented
on the GROW CD which was about to mature on 5-4-07. It was recommended that renewal
of this fake place and that further, additional consideration be given to increasing the
amount of the CD at a future date. MOTION by Jon second by Tim to approve the February
2007 financial statement as presented. Motion carried.

400 Discussion Items

401 RDA Director Search - Comments on the search for the new Executive Director were
shared. Members were provided with copies of the Hiring Committee Process, proposed
Employee Benefits, Search Budget, and the Letter of Invitation to the 4-17-07
presentation. Belinda commented on the interviews that took place and the process used to
reduce the 29 applicants to five. Two essential issues were presented for Board
consideration: first, the need to set a special Board meeting to follow the 4-17-07
presentations; and second, to approve the recommendations of the Hiring Committee
regarding employee benefits. MOTION by Eric second by Pete to set a special Board
meeting for Tuesday, 4-17-07 immediately after the presentations and to accept the
recommendations of the Hiring Committee with regards to employee benefits as follows:
sick leave - 20 days (160 hours) annually; holidays - same as the Courthouse (9% ); vacation
leave - 2 weeks (80 hours) after probation, annually; health insurance - between $3,000-
$4,000 for health savings account; bereavement leave - 2 days (16 hours) annually;
retirement - 4% of salary tfowards an IRA less Social Security and Medicare; life insurance
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