Minutes
Swift County RDA Board Meeting
Thursday, May 10th, 2007, DeToy's Family Restaurant

Members Present: Ann Delgehausen, Jon Erickson, Belinda Sanders, Eric Rudningen, Ed
Ulmaniec, and Jason Heinecke.

Members Absent: Tim Wengler, Peter Peterson and Paul Kittleson.

Staff Present: Chuck Koenigs - Interim RDA Executive Director.

Others Present: None.

President Ulmaniec called the meeting to order at 7:10 a.m.

100 Agenda
No change.

200 Minutes

The Minutes of the 4-12-07 RDA Regular Board Meeting and the Minutes of the
Special Board Meeting of 4-17-07 were reviewed. No changes were noted. MOTION by
Jon second by Ann to approve the Minutes of the 4-12-07 RDA Board Meeting and
Minutes of the 4-17-07 Special Board Meeting. Motion carried.

300 Financial Report

The Board reviewed the March 2007 financial statement for the RDA as prepared by
Conway Deuth and Schmiesing. The balance sheet showed $451,961.17 in total liabilities and
equity on 3-31-07. Statement of revenues, expenditures and fund balances showed a net
income (loss) of ($3,683.20) for the period 1-1-07 to 3-31-07. Revenue and expenses for
the period 1-1-07 to 3-31-07 were $4,469.26 and $8,152.46 respectively. Available to lend
on 3-31-07 was $55,152.57 and available to operate was $152,058.62. MOTION by Eric
second by Belinda to approve the March 2007 financial statement as presented. Motion
carried.

400 Discussion Items

401 Custom Roto-Mold, Inc. 2007 Loan - Background information was provided on the
$50,000 loan application request from Custom Roto-Mold, Inc. Ed noted that Bremer Bank
was the primary lending institution but an additional $50,000 was requested of the Swift
County Revolving Loan Fund. The Ad Hoc Loan Review Committee had met and recommended
approval of this to the Swift County Board. At it's 4-17-07 meeting, the County Board gave
its approval. Various loan documents had been prepared and were ready for signature. It
was recommended that the Board authorize the president to sign the appropriate loan
documents to effect the loan. MOTION by Jason second by Ann to authorize the RDA
Board president to sign necessary loan documents to effect a loan to Custom Roto-Mold,
Ine. for $50,000 for a 7 year period at 6% interest with the first payment to be made on
6-1-07. Motion carried.

402 BR Loan Default ~ Additional information on the status of the BR loan default was
provided to members. Copies of an email to the Ad Hoc Loan Review Committee established
specifically to investigate this default were provided to members. Ed suggested a two-
tiered approach to resolution: a) to have legal counsel obtain - in a reasonable time frame - a
sign-off from SR on the current mortgage if possible; and b) then proceed with foreclosure
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