Minutes
Swift County RDA Board Meeting
Monday, June 11, 2007, Courthouse, Benson, MN

Members Present: Ann Delgehausen, Jon Erickson, Belinda Sanders, Ed Ulmaniec, Pete
Peterson, Paul Kittleson and Jason Heinecke.

Members Absent: Tim Wengler and Erick Rudningen.

Staff Present: Chuck Koenigs - Interim RDA Executive Director.

Others Present: None.

President Ulmaniec called the meeting to order at 4:45PM.

100 Agenda
Two items were added: #501 - Special Loan Request; and #604 CERT Forum.

200 Minutes

The Minutes of the 5-10-07 RDA Regular Board Meeting were reviewed. Ed suggested
that item #402 BR Loan Default be rephrased to read: * .. a) to have legal counsel obtain a
deed in lieu of foreclosure and release of judgment from the state; or if unsuccessful b)
then proceed with foreclosure action.” MOTION by Jon second by Jason to approve the
Minutes of the 5-10-07 RDA Board Meeting as amended. Motion carried.

300 Financial Report

The Board reviewed the April 2007 financial statement for the RDA as prepared by Conway
Deuth and Schmiesing. The balance sheet showed $442,238.98 in total liabilities and equity
on 4-30-07. Statement of revenues, expenditures and fund balances showed a net income
(loss) of ($13,405.39) for the period 1-1-07 to 4-30-07. Revenue and expenses for the
period 1-1-07 to 4-30-07 were $4,763.24 and $18,168.63 respectively. Available to lend on
4-30-07 was $56,267.95 and available to operate was $142,109.18. MOTION by Jason
second by Pete to approve the April 2007 financial statement as presented. Motion carried.

400 Discussion Items

401 Hiring Committee - The Board reviewed information gathered from the two interviews
with Jennifer Arnold and Wendi Tostenson which had immediately preceded the Board
meeting. Belinda led a discussion on the strengths of each candidate. Both candidates were
perceived as being acceptable with a slight preference for Jennifer. Belinda reviewed the
fringe benefit package as well as salary range for the position. Comments were shared that
an employment agreement document had also been prepared for consideration once
consummation of a hiring decision had been made. The necessity of contacting employment
references, completing a credit reference check and conducting a BCA criminal history
background check were also noted. MOTION by Belinda second by Pete to offer Jennifer
Arnold the position of Executive Director of the Swift County Rural Development Authority
with such action conditional upon successful completion of reference and criminal history
checks. Further, if Ms. Arnold should either decline the offer or terms and conditions of
employment were not successfully negotiated, that Wendi Tostenson should be offered the
position under similar conditions. Motion carried.

402 MLJ Bankruptcy - Board members were informed that on 5-23-07 notification was
received from the US Bankruptcy Court indicating that MLT had filed for Chapter 13
bankruptcy. Further, that MLJ still owed the RDA $16,105.01 as of 5-31-07. Tt was noted
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