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“Providing opportunities for economic and community development in Swift County” 

Board President’s Remarks 
 
On behalf of the board of directors, I am pleased to provide you with this annual report.  
 
It is an exciting time for economic development in Swift County. With new business 
facilities being constructed and planned expansions of business, the area is well positioned 
to benefit from the increased focus on renewable energy.  
 
The Swift County Rural Development Finance Authority is in the process of seeking a new 
executive director. We look forward to this person helping our community grow and continue 
to support economic opportunities in Swift County. Thank you to all individuals, businesses, 
and government entities that support economic development in Swift County. 
 
__________________ 
Ed Ulmaniec, President 
Swift County RDA Board of Directors 
 

Yearly Highlights  
 
There were a number of significant economic development activities that took place in Swift 
County in 2006. The Swift County RDA/GROW organization, with the assistance and 
expertise of Executive Director Sue Pirsig, was responsible for playing a role in the 
following activities. 
 
 
Program Activity 

 
Infrastructure Change 
A major change in the RDA took place in 2006. After eighteen years with the organization, 
Sue Pirsig left to assume a similar role with the City of Jackson, Minnesota, Economic 
Development Administration (EDA). Ryan Krosch, under contract with the Upper Minnesota 
Valley Regional Development Commission, assumed the position of interim executive director 
pending resolution of the future administrative structure of the RDA/GROW. Additionally, 
Sandi Rodahl of the Housing and Rural Development/Veterans Service Office (HRA/VSO), 
provided administrative services one day per week during the transition period. Chuck 
Koenigs, who recently retired from his position as director of Swift County Human Services, 
has recently begun as interim executive director. He will continue in this role until a new 
executive director has been hired. The RDA also made an office change during the year, 
remaining in the lower level of the courthouse. The RDA also commenced contracting out 
some of its technical accounting functions to Conway, Deuth & Schmiesing.  
 
Strategic Planning Retreat 
On October 16, the RDA board members participated in a strategic planning session. This 
session was facilitated by Ben Winchester of the Center for Small Towns of the University 
of Minnesota, Morris.  
 
Blue Ribbon Commission 
The RDA helped with the creation of a Blue Ribbon Commission by the Swift County Board 
of Commissioners in June. Commission Chairman Jedd Wennerberg stated that “the two 
main objectives are to maintain current residents of Swift County and to bring back prior 



residents of Swift County.” The commission’s mission statement is: “creating opportunities 
for Swift County families through business development, education, jobs, and amenities.” 
Multiple entities financed the commission; among them are the Benson EDA ($3,333), the 
City of Kerkhoven ($1,000), the City of Appleton ($250), the Appleton EDA ($1,500), the 
Swift County Board of Commissioners ($3,333), and the Swift County RDA ($3,333). 
 
Board Composition 
The RDA participated with local legislators and others to seek a statutory adjustment to 
permit changes in the complexion of the RDA board of directors. This effort was 
successful, with the governor signing the legislation as passed in April. Consequently, the 
board was able to reorganize itself into its current nine-person board structure.  
 
Community Advantage Leadership Program (CALP) 
The RDA continued its participation in the CALP efforts. The CALP mission statement is “. . . 
engaging and enabling the community to grow and prosper . . .” Through a structured planning 
process, CALP identified several key points on which to focus its energy:  

• Renewable energy projects   
• Community survey (see below) 
• Developing a wind energy project 
• Business incubation projects 

 
Community Survey 
As an outgrowth of the CALP, the RDA was actively involved in the development of an 
extensive survey designed to “. . . help people in the Benson school district understand the 
impact of shopping and investing locally . . .” An inter-agency, community-based group called 
the Increasing Local Purchasing Team was responsible for the development of the extensive 
survey tool. The data from the more than five hundred surveys that were returned is in the 
process of being analyzed by the University of Minnesota, Morris. 
 
 
Loan Activity 
 
North American Fertilizer 
Participated with multiple players in the financing of the North American Fertilizer 
business development. The RDA provided a $100,000 loan from the Swift County Revolving 
Loan Fund as part of the project. A total of $5 million in funding was secured to help this 
business develop adjacent to the Fibrominn plant. The RDA also played a facilitating role in 
land acquisition for the business. 
  
Loan Default 
Unfortunately, the RDA saw one default/bankruptcy occur with one of its business loans in 
the early part of 2006. This is still being processed in legal venues. 
 
 
Community Involvement 
 
Renewable Energy 
The RDA executive director participated with a small group of presenters at the 2006 BIO 
Conference in Chicago, Illinois, April 10–12. Representing southwestern Minnesota, the RDA 
gave a presentation during this large conference to promote the Swift County area and its 
various renewable energy endeavors. Led by the Southwest Initiative Foundation, this 
delegation consisted of Sherry Ristau, representing the Southwest Initiative Foundation; 



Jan Lundebrek, representing Chippewa Valley Ethanol Company, LLC; and Sue Pirsig, 
representing the RDA.  
 
Grant Award 
In March, the RDA was the recipient of a $5,000 grant award from the Southwest 
Initiative Foundation. The monies were awarded for the purchase of educational materials 
to promote Renewable Energy Marketplace programs.  
 
 
Some Statistics 
 
Business Consultations 
The RDA office maintains an “open door” for consultation with prospective business 
enterprises. Data is maintained on a monthly basis relative to the number of inquiries and 
non-duplicated contacts. Quarterly data reveals the following:  

1st  quarter: 14 
2nd  quarter: 21 
3rd quarter: 14 
4th quarter: 6 

 
Small Business Development Center 
The RDA is the host site for monthly business consultations provided by Mark Stiegel from 
the Small Business Development Center of St. Cloud State University. Mr. Stiegel was at 
the RDA office on the first and third Tuesdays of each month to provide free, one-to-one 
business consultation. During 2006, Mr. Stiegel had 63 consultation sessions. 
 
Loans Stats 
 
 # of Loans Balance Due # of Loans  Balance Due 
 12-31-05 12-31-05 12-31-06 12-31-06 
Revolving Loan Fund 7 $245,586 7 $220,971  
County RDA Fund 7 $80,163 6 $67,621 
Total: 14 $325,749 13 $288,592 
 
 



Swift County Revolving Loan Fund 
 

BALANCE SHEET 
As of 12-31-06 

 
 

Account     12-31-06   
      Balance 
___________________________ _______________ 
 
ASSETS 
 
 Other Assets 
    Cash in RLF    $314,017.22 
    Claussen Properties   $            .00 
    CRM 01    $            .00 
    Custom Roto-Mold   $            .00 
    ECONAR Loan 2004   $107,357.55 
    Ellingson L&C    $  13,573.71 
    Huston and Sons   $  15,263.74 
    Mary Lou Johnson Loan  $  16,760.92 
    McDonald Heavy Ind. Loan  $  19,246.25 
    Moe’s Appleton Building Center $  32,240.99 
    Rustad Loan    $  16,527.71 
     _______________ 
 
TOTAL OHTER ASSETS   $534,988.09 

 
LIABILITIES & EQUITY 
 
 LIABILITIES    $             .00 
 EQUITY    $534,988.09 
     _______________ 
 
TOTAL LIABILITIES & EQUITY  $534,988.09 
 
 
 



Swift County Revolving Loan Fund 
 

PROFIT & LOSS COMPARISON 
As of 12-31-06 

 
Category    1/1/06–   1/105– 

12/31/06   12/31/05 
__________________________ ____________  ___________ 
 
INCOME 
 

Interest Income Loans   $10,500.42   $11,858.17 
Interest Income Savings  $           .00   $ 2,494.00 
Loan Repayment: 

 Federal Funds   $    541.35   $   264.43 
State Funds  $3,475.00   $2,893.29 

     _________   _________ 
 

TOTAL Loan Repayment  $ 4,016.35   $ 3,157.72 
           _____________       ___________ 

      TOTAL INCOME    $14,516.77   $17,509.89 
 
EXPENSES 
 

Loan Principal: 
 Federal Funds  $  541.35   $        .00 
    _________   _________ 
 
TOTAL Loan Principal   $   541.35   $         .00 

 Uncategorized Expenses  $3,335.85   $3,157.72 
        ____________     ____________ 
     TOTAL EXPENSES    $3,877.20   $3,157.72 
        ____________     ____________ 
 
TOTAL INCOME – EXPENSES  $10,639.57   $14,352.17 
 
 



Swift County GROW Fund 
 

BALANCE SHEET 
As of 12-31-06 

 
 

Account  12-31-06   12-31-05 
   Balance   Balance 

___________________________ _______________  ______________ 
 
ASSETS 
 
 Cash & Bank Accounts 
  Co-op Checking  $      96.08   $      33.58 

Co-op Savings  $24,195.62   $23,125.82   
Member Dues 2005 $    250.00   $    250.00 
   __________   _________ 
 

TOTAL Cash & Bank Accts $24,541.70   $23,409.40 
 
Other Assets 
1st Am CD   $          .00   $           .00 
1st Sec CD   $          .00   $           .00 
CD at Co-op Credit  $20,601.14   $20,000.00 

__________   _________ 
 
TOTAL ASSETS   $45,142.84   $43,409.40 
 
LIABILITIES & EQUITY   
 
 LIABILITIES   $          .00   $           .00 
 EQUITY   $45,142.84   $43,404.40 
     ___________   _________ 
 
TOTAL LIABILITES & EQUITY $45,142.84   $43,404.40 
     ___________   _________



Swift County Rural Development Authority Board of Directors 
 
 
Name   Address   Position     Term Expires 
 
Ed Ulmaniec  500 Willmar Avenue SE President  Dec. 2011 
   Willmar MN 56201 
   320-231-8114 
   ejulmaniec@bremer.com 
 
Ann Delgehausen 509 18th Street North  Vice President  Dec. 2013 
   Benson MN 56215 
   320-843-2384 
   adelgehausen@chartner.net 
 
Belinda Sanders 750 45th Avenue SW  Secretary-Treasurer Dec. 2008 
   Benson MN 56215 
   320-843-4210 
   belinda@co-opcreditunion.com 
 
Jon Erickson  1530 SE 60th Street  Member  Dec. 2011 
   Kerkhoven MN 56271 
   320-264-1882 
   1882homestead@tds.net 
    
Jason Heinecke 945 North Hering Street Member  Dec. 2014 
   Appleton MN 56208 
   320-289-1202 
   appoil@hotmail.com 
 
Paul Kittelson  508 18th Street North  Member  Dec. 2009 
   Benson MN 56215 
   320-843-3190 
   pjkittlel@charter.net 
 
Pete Peterson  160 Highway 29 SW  Member  Dec. 2012 
   Benson MN 56215 
   320-843-5376 
   brensgto@earthlink.net 
 
Eric Rudningen  Box 252   Member  Dec. 2013 
   Kerkhoven MN 56252 
   320-264-0216 
   erudningen@tds.net 
 
Tim Wengler  455 South Munsterman Member  Dec. 2008 
   Appleton MN 56208 
   320-289-2052 
   timothy.wengler@correctionscorp.com 
    
 
 



Members of Swift County GROW 
 
Abner Sales LP – Benson   Appleton Area Health Services 

Bank of the West – Benson   Benson Area Chamber of Commerce 

Benson Bakery     Benson Economic Development Authority  

Benson Gravel – Kerkhoven   Breen’s Pharmacy – Benson 

BG Amundson Construction – Benson  Case New Holland – Benson 

Chevalier & Associates – Benson  Chippewa Valley Ethanol Company, LLC 

City of Holloway    Kerkhoven Economic Development Authority 

Clark’s Drug – Benson    Commerford Gravel – Danvers 

Conway, Deuth & Schmiesing, PLLP  Cook’s Sports Arena – Benson 

Co-op Credit Union – Benson   Country Inn & Suites – Benson 

Culligan – Appleton    Custom Roto-Mold – Benson 

Dean Erickson, DDS – Benson   Del Dee Foods – Appleton 

Do-Mat’s Family Foods – Benson  Dooley’s Petroleum – Murdock 

Duffy’s Bar and Grill – Benson  ECONAR Energy Systems, Inc. – Appleton 

E & M Electric – Benson   Farmers & Merchants State Bank-Appleton 

Fibrominn – Benson    Financial Security Bank – Kerkhoven 

First American State Bank – Benson  First Federal Savings Bank – Benson 

First Security State Bank – Benson  First State Bank – Murdock 

Future Products, Inc. – Benson  Geyer Demolition, Landscaping & Landfill 

Glacial Plains Cooperative    Hair Hut – Benson 

Klassen Farms – Benson   Lange Associates – Benson 

Local 563 Construction Labor Union  GoldenLiving Center, Meadow Lane – Benson 

Monitor Printing Company – Benson  Prairie Correctional Facility – Appleton 

Prairie Pub – Clontarf    Quest Broadcasting (KSCR), Inc. – Benson 

RedBall – Benson    Ron Carlson Machine – Benson 

Rustad Bus & Tour Service – Kerkhoven Sprint (Embarq) – Benson 

State Bank of Danvers – Danvers/Benson Stony Ridge Foods – Benson 

Swift County RDA     Thrivent for Lutherans – Benson 

T & K Kennedy Excavating – Benson 



 

Contact Information 
 

 

Swift County RDA and GROW 
Swift County Courthouse 
301 14th Street North 

Benson MN 56215 
 

Phone: 320-842-4769 
Toll-free: 888-843-4769 

Fax: 320-843-4850 
 

E-mail: rda@co.swift.mn.us 
 

Web: www.swiftcountyrda.com 
 

Office Hours 
8:00AM to 4:30PM, Monday to Friday 

Other times by appointment 
 
 

 
Small Business Development Center Hours 

9:30AM to 2:00PM 
First and third Tuesday of each month 

Call the RDA/GROW office for an appointment 
 

                                                                 

 
 
 

“Providing opportunities for economic and community development in Swift County” 












