Tentative Agenda Notes/Follow-Up

100 Call to Order
200 Agenda Changes

300 Business Items
301 Board Meeting Minutes -10-25-10% (no quorum Nov)
302 Financial Reports Oct 2010 & Nov 2010%
303

460 Decision and Discussion Items
401 Financials format — new looks. (Presentation)
402 Jen’s Review*
403 Retreat Summaty — Action outline for 2011 (handout)
404 Operations items — meetings bimonthly/board members 7
405 Loan Committee — score sheet review™
406 ELF update — state tequest to tescind invoice and add amendment (presentation;
407 Draft Budget 2011 (handout)
408 Byron Giese Tax Levy questions
408

500 Committee and Director’s Reports
501 Executive Director’s Report (handout)

502 Communications Committee - Webpage updates (presentation)
503

600 Information Items

601 Significant Correspondence/ Calendar Items®
602

700 Adjournment

Next Meeting:
Monday January 24, 2010 at 4:30pm in the LEC at the Swift County Courthouse

*zenclosure




Draft Minutes
Regular meeting minytes of Swift Counfy RDA
Monday, October 25, 2010 @ 4:30 PM @ LEC, Benson, MN

Members Present: Ed Ulmaniec, Dorothy Rosemeier, Aaron Vadnais, Dick
Hanson, Renee LeFever, Randy Simmonds, Allen Smith,
Corey Cloussen

Staff Present:  Jennifer Gruis

Others Present:  Rob Wolfington, Reed Anfinson, Jill Hedmen

100 Call to Order
Ed called the meeting was called to order at 4:30

200 Agenda Changes
There were no agenda changes

200 Minutes

The Minutes of the 8-23-10 RDA Board Meeting were reviewed
MOTION made by Dick, 2nd by Renee to approve the Minutes of the 8-23-~
10 RDA Board Meeting. Motion carried. September minutes were included
in the director's report as there was no quorum for the September meeting.

300 Financial Reports

The Board reviewed the June - September financial statements for 2010
and there was much discussion regarding the presentation of the financial
statements in their current form.

The balance sheet for September showed $643,223.88 in total liohilities
and equity on 9-30-10. Profit & Loss showed o net income (loss) of
(12,863.28)for the period 9-1-10 o 9-30-1C. Income and Expenses for
the period 9-1-10 to 9-30-10 were $10,420.92 ond $23,284.20
respectively. MOTION was made by Dorothy and 2 by Renee to
approve the financials.

400 Decision Items & Discussion Items

401 Accounting Services Presentation - Jill Hedman

Jill Hedman respended fo questions and parficipated in discussion with
members on how fo improve the financial statements so that the board
members and county commissioners were clear on what the RDA's financial
position. It was decided that the RDA would engage CDS to prepare

/ ]



quarterly financial statements and complete A/P monthly. Jill will get the
QuickBooks file from Jen and prepare a sample statement for the December
meeting. When the transition is made CDS will provide a check register
monthly and Jen will present a loan statement spreadsheet at each meeting
that presents a snapshot of current loan balance statuses far both RDA
loans and County loans. MOTION made by Dorothy with a 2" by Corey to
engage CDS.

402 Board Retreat & Potential New members- The board was provided
with a spreadsheet of members and their respective district. Currently the
RDA has one vacancy on the board. Members agreed that the RDA should
wait to see what Commissioner fills Dick's seat before accepting a new
member as it may impact current district allotment. J ennifer will check with
Byron for board assignments and report back to the RDA.

500 Committee and Director's Reports

501 Executive Director Report including September meeting summary -
Jen briefly discussed the activities of the post month and read thru o
sutmmary of September's meeting events.

600 Information Items
601 Significant Correspondence / Calendar Items - The significant
correspondence file was circulated to members

602 December 27 meeting change to December 20™ ~ Jen asked if the
board was interested in moving the December meefing up a week to
accommodate any holidays. The members agreed that moving the meeting to
December 20™ might be a good choice

700 Adjournment - MOTION made by Renee, 2" by Al to Adjourn.

Nesxt Meeting Dates:
December 20, 2010 4:30 pm in the LEC

3D



9:57 AM Swift County Rural Development Finance Authority

11/18/10 Profit & Loss
Aceroal Basis Oetober 2010
_Oet 10
Crdinary Income/Expense
Ingome
4020 - Interest Income-Fin 1... 3.04
4025 - Interest Income-1.0ans 1,070.37
4075 - Other Income ...500.00
Total Income 1,573.41
Expense
5000 - Wages 4,333.33
5150 - Employee Benefits 1,635.00
6075 - Printing 276.35
6100 - Computer Sexvices 76.89
6300 - Advertising/Promoti... 16.03
6600 + Telephone 2647
7200 « Professional Fees 169.00
7375 « Registrations £99.00
$300 + Travel - Stafl 1,434.14
Total Expense 8,666 21
Net Ordinary Income -7,092.80
Other Facome/ Expense
Other Income
Grant NH3 _3,607.50
Total Other Income 3,607.50
Other Expense
Grant Expenses _4810.00
Total Other Expense 4,810.00
Net Other Income -1,202.50
MNet Income ~8,295.30

Page t



9:59 AM Swift County Rural Development Finance Autbority

11/18/10 Balance Sheet
Acecrual Basis As of October 31, 2010
Oct 31, 10
ASSETS
Current Assets
Checking/Savings
Cash-Checking 1,865.11
Cash-MNH3 10,946.72
Cash-Loan Fund 15,954.28
Certificates of Deposit 17,295.63
Cash- REA Loan Fund 70,938.77
Cash-Savings 932,290.68
Total Checking/ Savings 209,294.19
Total Current Assetls 209,294.19
Other Assets
1294 - Notes Receivable-Paliek 421.85
1205 - Notes Receivable-Peterson 1,806.02
1203 - Motes Receivable-Lenars 3,599.34
1214 - Notes Receivabie-Flower Ba... 5,045.64
1207 - Motes Receivable-Stitt 5,608.91
1211 + Notes Receivable-DVD Gro... 8,153.73
1208 - Notes Receivable-Geyer 8,224.22

1213 - Notes Reccivable-Corny Go... 9,450.27
1212 - Notes Receivable-App Vet C... 13,965 .88
1155 - Investment-Benson Corn Pool 14,850.00

1215 - Alona Buddy Photography 15,000.00
1262 - Notes Receivable-CRM 17,211.2%
1209 - Notes Receivabie-Carlson 20,487.77
1219 » Notes Receivable-SCBH 136,303.80
1150 + Investment in CVEC 165,@0@0@
Fotal Other Assets 425 ,1:28 64
TOTAL ASSETS 63&,422.83_
LIABILYTIRS & BQUITY
L iabilities
Current Liabilities
Othier Corvent Liabilities
2045 - Payroll Tax Payable 1,32470
Total Other Curvent Liabitities 1,3 24?0
Total Current Liabilities -1,324.70
Long Term Liabilities
2051 - Notes Payable-Swift County 2{}1,12825
Total Long Term Liabilities 201,1 282§
Total Liabilities 199,803.55

Page |



9:59 AM Swift County Rural Development Finance Authority

11/18/10 Balance Sheet
Accrual Basis As of October 31, 2010
Oct 31, 10
Equity
32000 - Retained Earnings -19,678.27
Net Income 5,107.26
3200 - Fund Balance 4491 190.29
Total Equity 434,619.28
TOTAL LYABILYTIES & EQUITY 6534,422.83

Page 2
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9:34 AM Swift County Rural Development Finance Authority

12/17/18
Accrual Basis

Profit & Loss
November 2010

Ordinary Income/Expense

Income

4030 - Shared Income-CVEC

Total Income

Expense
3000 -
5150-
6050 -
6100 -
6300 -
6600 -
7200 -
7350 -
755G -

Wages

Eumpioyee Benefits
Posiage

Computer Services

Advertising/Promoti...

Telephone
Professional Fees
Dres & Subscriptions
Special Projects

Total Expense

Net Ordinary Income

Net Income

Nov 10

000
0.00

4,333.33
137.00
10.64
70.60
338.40
21.45
448.00
50,00
2,310.00

71882

-7,718.82
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9:35 AM Swift County Rural Development Finance Authority

12/17/16 Balance Sheet
Accrual Basis As of November 30, 2016
ASSETS
Current Assets
Checking/Savings
Cash-NH3

Cash- RDA Loan Fund
Cash-Checking
Cash-Loan Fund
Cash-Savings
Certificates of Deposit

Total Checking/Savings

Total Current Assets

Other Assets
1280 - RDA Loans Receivabie
1215 - Alona Buddy Photography

1214 - Notes Receivable-Flower Ba...
1213 - Notes Receivable-Corny Go...
1212 - Notes Receivable-App Vet C,.,
1211 - Notes Receivable-DVD Gro...

1210 - Notes Receivable-SCBH
1269 - Notes Receivable-Carlson
1208 - Notes Receivable-Geyer
1207 - Motes Receivable-Stitt
1205 - Notes Receivable-Peterson
1204 - Notes Receivable-PaDek
1203 - Notes Receivable-Lenarz
1202 - Notes Receivable-CRM

Total 1260 - RDA Loans Receivable

1150 - Investment in CVEC
1155 - Investment-Benson Corn Pool

Total Other Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Other Current Liabilities
2045 - Payroll Tax Payable

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2051 - Notes Favable-Swift County

Total Long Term Liabilities

Total Liabilities

_ Nov3g, 16

10,949.72
70,938.77
-5,010.20
15,954.28
92,290.68
17,295.63

202,418.88

202,418.88

15,000.00
5,045.64
9,450.27

13,965.88
8,153.73

136,303.80

20,487.77
8,224.22
5,608.91
1,806.02

421.85
3,559.34
17,211.21

245,278.64

165,000.00
14,85(100

425,128.64

627,547.52

-481.19
-481.19

-481.19

201,128.25
201,128.25

200,647.06

Page 1



9:35 AM Swift County Rural Development Finance Authority

12/17/16 Balance Sheet
Accrual Basis As of November 30, 2010
Nov 30,10 ______
Equity
3200 - Fund Balance 44%9,190.29
32006 - Retained Farnings -19,678.27
Net Income -%@1 1 56
Total Eguity 426,900.46
TOTAL LIABILITIES & EQUITY 627,547.52
/0
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Performance Evaluation Survey Results
s 7 out of 8 board members responded to Board Survey
e 5 out of 8 partners responded to Partner Survey

e Client survey in process

Board Member Survey Results:

P
; ;7}%
Bt

Survey Categories and Statements Rating Average
Board Operations ~ Exceeds Expectations

Prepare and maintain budget and financial accounts 2.57
Board Operations — Meets Expectations

Board meeting materials are well prepared and timely for board meetings 2.17
Board meetings are designed to allow adeguate participation and decision 2
making

Provides options and direction on “best course of action” for board decisions 1.83
Carry out decisions and actions of the board 2
Board Operations — Needs Improvement

Policies & procedure are documented and followed to effectively facilitate the

work 1.71

Comments:

The board members could take more active roles in the board meeting process vs. expecting

Jennifer to do all.

Survey Categories and Statements

Rating Average

Communications and Public Relations — Meets and Exceeds Expectations
Visibility of RDA services has increased due to public activities and
communications

2.29

Communications and Public Relations — Meets Expectations
Effective and timely communications with board members on RDA business

Effective website and public communication documents

2
2.33

Communications and Public Relations — Needs Improvement
Maintains open communications with RDA board, clients and public

1.67

Survey Categories and Statements

Rating Average

Technical Resources and Business Assistance — Meets and Exceeds
Expectations

Effectively provides technical/business assistance to enirepreneurs and
businesses

Effective communications and business resource tools/assistance for loan
applicants

Effectively networks and seeks out local, regional and state programs that
will support business and community development in the county

2.5

2.5

2.29

Technical Resources and Business Assistance — Meets Expectations
Policies & procedure are documented and followed to effectively facilitate the
work

1.83

o



survey Categories and Statements Rating Average
Building Partnerships, Relationships, & Coalitions — Meets Expectations

Effectively communicates with local chambers, EDA boards and other city

offices 2
Effectively builds relationships with partners on mutual interest programs and

infrastructure projects that will enhance the county business environmeni 2

Is creative in looking for new ways to bring change or address problems in

partnership with RDA board and other pariners 2.43
Building Partnerships, Relationships, & Coalitions -- Needs Improvement

Effectively communicates with county board and other county offices 1.17

When you joined the board, what were your expectations of the RDA board, the work and
the staff? (3 out of 7 responded)
1. It is what I expected
2. To help small businesses to get going and to show hesitant rural bankers a way to work.
3. To creaie an environment for entrepreneurship and economic and community
development direction for the county.

Since serving on the board, have your expectations changed, if so, how? (3 out of 7
responded)

1. No

2. TIfeel she has helped our loans in Appleton area become successfil.

3. Somewhat, the focus is more on loan activities and inter-county/personnel issues between
county board, the director and the newspaper. We have a talented director that works
hard but rubs some people the wrong way which has become the focus of discussion then
the work that is getting done.

Other Comments or ideas:
[ really enjoy the way this group has input on loans to assist new business get on the map.
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Partner Survey Resulis:

Survey Categories and Statements Rating Average

Building Partnerships, Relationships and Coalitions — Exceeds Expectations
Is ereative in looking for new ways to bring change or address problems in

partnership with my organization and others 24
Building Partnerships, Relationships and Coalitions — Meets Expectations
Effectively communicates with my organization/office on RDA work 2

Effectively builds relationships with my organization on mutual interest
programs and/or infrastructure projects that will enhance the county business
environment 2

What did you work or partner on with Swift County RDA and were you satisfied with the
results? (5 out of 5 responded)




1.

4.

3.

I have worked closely with the RDA Executive Director on:

Successes —~ Alona Buddy Photography, Falls Bar and Grill, Cooper Spur Clinic
{approved by SBA, but client could not sell his house), Corny Goodness, H&H Veterinary
Service, Ahrndt "U” Hungary, Tech Box

Currently working on — T & K Excavating, Demetia Care, Others

There were many more that made it past the first or second meeting when the client
decided either the plan was not feasible or they really didn’t want to take the risk. I have
been very satisfied with the results and much of our success has been due to the
Director’s creative approach. She is clearly focused on job retention and job creation
Jor Swift County.

Bar/Grill idea in Murdock

Revolving loans and marketing biomass conference.

RLF Loans/Economic Development Projects

NH3 Project. Satisfied with results.

What other assistance do you think the RDA shouid do to encourage positive economic and
community development in Swift County? (3 out of 5 responded)

1.

?

3.

1 think the efforts that are being made are very good. I think some of the new tools
available such as the Swift County Entrepreneur Guide-Open for Business—is excellent.
There are areas such as Quick Books training and understanding financial statements
that could really help the small business person. It would be nice if this could be done
through the RDA office.

Communicate more with each town on ideas

Increase Swift County Marketing efforts starting with a marketing budget.

Other comments or ideas:

I

2.

3.

1 think a co-operative effori to advertise the success of the Swift county RDA and
MNSBDC could enhance the number of businesses served. We could get the word out
better.

You have to approach them on things, would be good to have them come to a meeling
once or twice a year with or for input.

Improve the relationship with the county board.



Recommendations:

Clarify the policy and procedure documentation — is the rating based on what is written
(business manuals and loan application process) or is this more about communications
and procedures in decisions and funding of loans. If it is the latter, the loan committee (2
county board members, 2-3 RDA members) that was set up in the fall with clarification
on funding decisions with the County Board should address this.

Board executive committee take an active role in developing board meeting agendas and
presenting information at the meeting for discussion (ie. Secretary/Treasurer present
budget)

Reduce budget materials to one/two page spread sheet of income, expenses.

Meetings 6 times per year, committee meetings conducted before each board meeting
{same day or another time) and part of board meeting agenda on progress and
recommendations that needs board action

Set up a regular scheduled time with County Board (quarterly?) that inciudes one or two
board members along with Executive Director to present happenings/news. This would
be in addition to budgetary needs.

Assistance for Jen - is it financial assistance that is needed or is it office operations
services that is needed more? It may be both, but we should clearly define what 1s really
needed in both (i.e. Financial - purchase Jill’s time to clarify and document the county
funding situation and to present two times a year; contract for part-time support staff
services that includes communications skills that can head up some of the
communications pieces/web site)

Move board meetings around the county and invite local officials and businesses to join a
coffee/dessert session as well as attend meetings.

Jen and board member from related district attends all city council meeting, once a year,
and presents RDA happenings and services.

Compensation for Jen’s salary — this hasn’t been addressed for some time. This needs to
be brought up to either address for 2011 budget or other types of compensation if not
salary adjustments/changes.

Finally....build on the retreat work for “content” of the work via board committees and
some of the above comments.

2y
o
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Scoring Sheet

NOTE TO APPLICANT - Do not complete, this form is for RLF Committee!

The following criteria will be utilized in evaluating applications for assistance thyough
the Swift County RLFs. This Scoring Sheet is developed with the intent to establish
criteria that are as objective as possible while utilizing the subjective judgment qf the
members of the Committee. Each of these 13 criteria has been assigned a maximum
score based upon their relative importance. Each Comimittee member shall complete tlus
form for each application based upon their personal perspective, a composite shall then
be developed and serve as the support for the decision made by the Committee as a
whole. These guidelines are subject to change.

APPLICATION FOR OTHER PUBLIC INCENTIVES (UP TO 10 POINTS)

Score
I is the objective of the Committee to encourage all projects with the involvement of a
minimal amount of public assistance. Applications requiring no public assistance other than
public RLFs will receive 5 to 10 points, depending on the size of this request (less is better);
0 to 5 points if additional public incentive is required from Swift County or other
governmental entities.

LOANTO EQUITY (UP TO 15 POINTS)

Score
Although the program is intended to lend support to those projects that require this form of
public assistance and would likely not have proceeded as planned but for a loan through the
RLF there must be a demonstration that the applicant has the ability to repay the loan.
Projects that involve a relatively large investment by the applicant and for which the share (?f
RLFs assistance in the total project cost is relatively low will score very highly in this
category.

FINANCIAL VIABILITY AND CASH FLOW FORECASTS (UP TO 16 POINTS)

Score
In determining the ability of the applicant to repay the loan the RLF Committee will ca@ﬁzliy
analyze the cash flow projections for the project as well as the overall financial viability of
the applicant and the project.



INVOLVEMENT OF SWIFT COUNTY LENDERS (UP TO 13 POINTS)
Score

The Swift County RLFs do not compete or seck to replace a primary lead lender’s position in the
project. Securing the financing commitment of a bank or other financial institution is key t0 a
successful application. Projects that have no lead lender will score low. In addition, there is a
long history of contributions being made to Swift County communities by its local lenders. The
Committee shall give extra consideration to those applicants that have utilized Swift County
lending institutions to fund the project.

TAX BASE INCREASE (UP TO 10 POINTS)
Seore
One of the goals of the RLF is to increase tax base. Accordingly, the extent to Which the
overall project increases tax base will enhance the fundability of the project. Applicants are
encouraged to provide information on the estimated valuation assigred to the project for
property tax purposes.

JOB CREATION OR RETENTION (UP TO 10 FOINTS)
Seore
The Swift County Rural Development Authority recognizes the importance of employment
opportunities in the community; accordingly, applicants will score better the more that they
are able to demonstrate job creation or retention estimates, The standard that will be
employed for this criterion is one job for every $10,000 in loan amount. In Gther wo_rds
applicants will score relatively low if the ratio is lower than that standard and relatively high
the further they surpass that standard.

BLIGHTED PROPERTY (UP TC 10 POINTS)
Score
Projects that redevelop property that is considered by the Committee to be blighted will score
relatively high, compared to the development of bare land for instance. This criterion Js
intended to include not only blighted structures, but, for instance, properties with
contaminated soil conditions.

CONFORMANCE WITH COMPREHENSIVE PLAN AND COUNTY/CITY
OBJECTIVES

{(UP TO 10 POINTS)
Score

It is of absolute importance that any project receiving RLF assistance is ccnsistent,with the
objectives of the community especially as defined in the Swift County Comprehensive Plan,
as well as local Floodplain Ordinance, Zoning Ordinance, Mission of the local EDAs and’ thie
like. The Committee will recognize projects that add to the diversity of the community’s
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commerce or job base.

CODE COMPLIANCE ISSUES (UP TO 8 POINTS)
Secore

The Committee appreciates the extent to which extraordinary code compliance reguimmen’fs
can impact a project. Projects that encounter such obstacles shall be given exira
congideration,

LOCAL TRADE IMPACT (UP TO 5 POINTS}
Score

Consideration will be given to projects for which it is proposed to utilize the local commerce
to procute goods and services and/or which will sell goods or services outside the community.

RESIDENCY (UP TO 5 POINTS)
Score

It is recognized that applicants that reside within Swifi County have already contributed to the
County's ability to make such a loan program available to all applicants through their
contributions to the County's tax revenues for administration of the program. Thus extra
consideration will be given to those applicants.

EXISTING BUSINESS (UP TO 10 POINTS)
Score

Priority points are given to businesses or industries that are currently focated within Swift
County and who are seeking to expand their enterprise.

NEW BUSINESS OR INDUSTRY (UP TO 5 POINTS)
Score

Up to five priority points are given to applicants that are intending to locate a new business or
industry within Swift County.
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